REGULAR BOARD MEETING
October 24, 2006

Present:  Verda Smith, Darrold Hook, Teresa Severson, Jim Powers, Gary Harrop, Bob Harper, Tom Schlick, Lyn Instefjord, Jim Wick, Cindy Schlick, Ron Adler, Lyle Salava, Wayne & Marcy Janssen, Don Wallace, Jennifer Wolf, Gary Denu, Sean Baumbaugh, Eric Huggins, Jim & Joanne Denu, Janean & Gene Hill, Mike Krawczyk, Sabrina Sims, Dennis Thompson, Rick Feiner, Kim Tate, Connie Nolden, Erin Mitchell, Vaughn Frey, Jeff Wirth, Kim Lamoreaux, Ed LaCourt, Jim Drager, Dennis O’Connell, Phil & Mary Endres, Terre Carlson.

1.  Call meeting to order.  The meeting was called to order by President Pro Tem Scott Stokes at 7:00 p.m.

2.  Proof of posting.  The meeting was properly posted on October 20, 2006 and amended on October 23, 2006.

3.  Additions or Correction/Approval of Agenda.  Motion by Raeanne LaCourt, second by Carol Linley to approve the agenda as presented with the following change:  Item #6 under new business will be moved after #3.  Motion carried.
4.  Roll call.  Present:  Scott Stokes, Kevin Graham, Lowell Holcomb, Raeanne LaCourt, Carol Linley, Frank Racek.  

5.  Approve minutes from October 10, 2006 board meeting.  Motion by Lowell Holcomb, second by Raeanne LaCourt to approve the minutes from the October 10, 2006 board meeting.  Motion carried.

6.  Appearances & Significant Correspondence.  There were no appearances.

7.  Electric Superintendent’s Report.  The report was written.
9.  Vanguard Commission Update.  At the last meeting, they discussed a backup system for the Vanguard computers.  The item was tabled to get bids.  The cost that was given was about $5000.00.  Scott Stokes was appointed the new Vanguard chair.  Vanguard union negotiations are ready to start.  Bob Dodsworth, Noreen Oscar & Lowell Holcomb are the members of the negotiation committee. Vanguard is going to try to do their budget in house rather than have the accountant do it.  The lease agreement was tabled until the November meeting to give us a chance to talk with the attorney.

10.  Old Business.  1.  Discussion and possible action regarding a lease agreement between Vanguard electric and the Village of Black Earth for storage of Vanguard equipment.  The Vanguard attorney said that Mazomanie can’t dictate the rules of a lease because Vanguard is authorized to do that under their charter.  Both municipalities need to agree on changes to the lease.  1 pickup truck and the trencher are parked in our garage.  The cost was raised due to an inaccuracy in the space calculation.  Motion by Lowell Holcomb, second by Raeanne LaCourt to approve the lease agreement between Vanguard electric and the Village of Black Earth.  Roll call vote:  Kevin Graham, yes.  Lowell Holcomb, yes.  Raeanne LaCourt, yes.  Carol Linley, yes.  Frank Racek, no.  Scott Stokes, yes.  Motion carried.
2.  Discussion and possible action regarding the BUILD project plan.  Motion by Carol Linley, second by Frank Racek to remove Jeff Wirth’s name from the contract as the contact person and appoint the BUILD grant committee as the contact person until a contact person is appointed.  Fred Westland was scheduled to come to Mazomanie this week, but couldn’t because of a death in the family.  Motion carried.
3.  Discussion and possible action regarding the purchase of lights for the ballfield at Lion’s Park.  Motion by Raeanne LaCourt, second by Lowell Holcomb to table this item because she has not heard from the Mustangs about the amount of their donation.  Motion carried.

4.  Discussion and possible action regarding the cost of bridging of electric service and easement for the replacement of a switch gear for ATC.  ATC has been notified by our attorney that we would like to go into arbitration.  ATC is requesting information.  Sue has sent him the information that was requested.  Motion by Raeanne LaCourt, second by Kevin Graham to table this item.  Motion carried.
11.  New Business.  1.  Discussion and possible action regarding approval of a letter of resignation from Jeff Wirth.  Motion by Lowell Holcomb, second by Frank Racek to approve Jeff Wirth’s letter of resignation.  Motion carried.  Scott Stokes presented a public acknowledgement to Jeff Wirth for the good he has done for the community during his tenure as Village President.

2.  Discussion and possible action regarding the appointment of a Village President to complete the term vacated by the resignation of Jeff Wirth.  Motion by Lowell Holcomb, second by Frank Racek to appoint Scott Stokes as Village President to complete the term vacated by the resignation of Jeff Wirth until April, 2007.  Motion carried.

3.  Discussion and possible action regarding the appointment of a trustee to complete the term possibly being vacated by a current trustee in the event that trustee is appointed Village President.  Motion by Lowell Holcomb, second by Raeanne LaCourt to appoint Erin Mitchell as a trustee to complete the term of Scott Stokes, who was appointed Village President, for the completion of his term in April, 2008.  Motion carried.
6.  Discussion and possible action regarding the MCDC recommendation to enter into an option to purchase industrial land from Fred & Pam Wolf.  Gary Harrop spoke as the chair for the Mazomanie Community Development Corporation (MCDC).  The corporation was formed in 1988.  The corporation has the ability to meet in private.  They meet to discuss financial packages of proposed businesses in the industrial park.  The group is advisory to the Village Board.  The MCDC is comprised of past Village Presidents, Village Trustees and business people.  They meet on an as needed basis when called by the Village for industrial development.  


Jeff Wirth was contacted by Bob Schlytter, owner of the Roundy’s building.  He wanted to obtain an option on 40 acres of land adjacent to the Roundy’s property owned by Fred & Pam Wolf.  Jeff negotiated the framework for the option.  The price for the option is $30,000.00 - $10,000.00 per year for 3 years.  The Village has the right to exercise the option within 5 years.  If we don’t exercise the option, we’ve purchased the property for $30,000.00   Motion by Lowell Holcomb, second by Erin Mitchell to enter into an option agreement with Fred & Pam Wolf for $30,000.00.  This money will come back in as a down payment if it is developed.  The Village Attorney should be consulted as to whether the option is held by the Village or the MCDC.  Motion carried.
4.  Discussion and possible action regarding a resolution for the construction of a new facility for District One EMS.  Tom Schlick said that space is an issue as far as recruiting and retaining members is concerned.  The discussion regarding space issues started at the EMS Commission level in January and first came to the Mazomanie board on March 13.  The members need to be within a 4 minute response time.  19 district members currently stay in the building with another 14 members that live outside of the district.  A new recruit needs to take 4 months of training for 4 hours a night, 2 nights a week.  Training is currently held at MATC.  The mileage and travel expense is borne by the trainee.  EMS needs privacy for medical records which must be stored for 20 years.  About a year ago a radio was stolen.  A new building will provide better security.  

A better location for the new building would be in Mazomanie because of volunteerism.  It would also make sense to have the squad at the farthest end of the district.  The vast majority of calls go to Madison vs. Sauk City.  When they were looking at the Deli, the purchase price was $325,000.00 with an additional $135,000.00 for remodeling.  They looked at Scott Stokes’ building.  It is an old building and not a good investment for taxpayer’s funds.  Jeff Wirth put together a couple of options.  The proposal was not officially presented from the Village.  The plan relocated the Village Office in the front of the Community Building or to purchase the Cedar House building for a temporary (18 to 24 month) solution.  
John Wick came to EMS and was willing to donate a piece of land on Hwy. 14 which was valued at $125,000.00.  An architect drafted a floor plan.  2 bays to allow for expansion were planned due to lowering construction costs.  They also weighed owning the building vs. leasing.  Lease fees at the Village Office in Mazomanie would be increased to $700.00 per month.  They looked at the step room at the school for training.  It was hard to get a commitment from the school and would be difficult to transfer equipment.  
A formal bidding process will take place after the resolution is approved by hopefully 6 municipals.  4 votes are needed for approval.  Wick or any other contactor needs to be low bid to get the bid.  The bid will be done according to state statutes.  The building will be 5616 sq. ft and will hold 2 vehicle bays, a meeting room, 3 bedrooms, day room, kitchen and storage facility.  The dimensions will be 54’ x 104’. They currently have about 2400 sq. ft.  Any additional furnishings will be donated to the building by the EMS organization.
A petition was read and 99 signatures were presented to the Village board.  The petition without the signatures was presented to the clerk and copies of the petition were presented to the board before the meeting.  Several concerns were brought up by village residents.  Motion by Carol Linley, second by Lowell Holcomb to approve the resolution for the construction of a new facility for District One EMS at a cost not to exceed $490,000.00.  Roll call vote:  Kevin Graham, yes.  Lowell Holcomb, yes.  Raeanne LaCourt, yes.  Carol Linley, yes.  Erin Mitchell, no.  Frank Racek, no.  Scott Stokes, yes.  Motion carried.
5.  Discussion and possible action regarding the 2007 EMS levy.  Motion by Frank Racek, second by Lowell Holcomb to approve the 2007 EMS levy.  Motion carried.

7.  Discussion and possible action regarding an operator’s license for Amanda Lynn Spurley.  Motion by Scott Stokes, second by Erin Mitchell to approve an operator’s license for Amanda Lynn Spurley.  Motion carried.

8.  Discussion and possible action regarding waiving the fee for the rental of the Community Building on Nov. 18, 2006 for a fund raising clown act to benefit children in South Africa with AIDS.  Motion by Lowell Holcomb, second by Raeanne LaCourt to approve waiving the fee for the rental of the Community Building on Nov. 18, 2006 for a fund raising clown act to benefit children in South Africa with AIDS.   Motion carried.
9.  Discussion and possible action regarding painting all of the crossings on Hwy. 14 as crosswalks.  Motion by Raeanee LaCourt, second by Carol Linley to table this item and have Sue Dietzen check with Jack Schulenberg for the cost of painting the crosswalks.  Motion carried.

10.  Discussion and possible action regarding Satisfaction of Mortgage for Revolving Loans 100-99, 100-93 and 100-79.  Motion by Lowell Holcomb, second by Carol Linley to approve the Satisfaction of Mortgage for Revolving Loans 100-99, 100-93 and 100-79.  Motion carried.

11.  Discussion and possible action regarding a proposed land division for the SE ¼, S9, T8N, R6E in the Town of Mazomanie for Steve Sauer under extraterritorial jurisdiction.  Motion by Frank Racek, second by Raeanne LaCourt to approve a proposed land division for the SE ¼, S9, T8N, R6E in the Town of Mazomanie for Steve Sauer under extraterritorial jurisdiction.  Motion carried.
12.  Discussion and possible action regarding a resolution of approval of Village of Black Earth grant application for the development of a comprehensive plan in conjunction with the Village of Mazomanie and the Town of Black Earth.  Motion by Lowell Holcomb, second by Carol Linley to approve a resolution of approval of Village of Black Earth grant application for the development of a comprehensive plan in conjunction with the Village of Mazomanie and the Town of Black Earth.  Motion carried.

13.  Discussion and possible action regarding bids for legal counsel.  Motion by Lowell Holcomb to approve Carlson, Koeck, Kirk & Graves as legal counsel.  Motion died due to lack of a second.  Motion by Lowell Holcomb, second by Scott Stokes to approve Carlson, Koeck, Kirk & Graves as legal counsel.  Roll call vote:  Kevin Graham had left the meeting prior to this vote.  Lowell Holcomb, yes.  Raeanne LaCourt, no.  Carol Linley, yes.  Erin Mitchell, no.  Frank Racek, no.  Scott Stokes, yes.  Motion failed due to a tie.  Motion by Erin Mitchell to approve DeWitt, Ross & Stevens as legal counsel.  Motion failed due to lack of a second.  Motion by Frank Racek, second by Raeanne LaCourt to table this item to the next meeting.  Sue Dietzen will calculate the number of hours used last year for legal counsel.  Motion carried.
12.  Committees.  6.  Finance.  a.  Payment of the bills.  Motion by Lowell Holcomb, second by Carol Linley to approve payment of the bills as presented.  Motion carried.

13.  Announcements.  There were no announcements.  

14.  Adjournment.  Motion by Lowell Holcomb, second by Raeanne LaCourt to adjourn. Motion carried.
The meeting was adjourned at 9:21 p.m.

Sue Dietzen, CMC/CMT

Clerk/Treasurer
