VILLAGE OF MAZOMANIE

REGULAR BOARD MEETING

October 27, 2009

Present:  Perry Ecton, Ken Maly, Doug Young, Carmen Schultz, Joe Michaels, Andrew Schultz, Gary Harrop, Warren Myers, Tim Magrecke, Stefan Holcomb, Josh Ripp, Laurie Lueck, Pete Peterson, Ron Kerr, Ed Ripp.

1.  Call meeting to order.  The meeting was called to order at 7:00 p.m.

2.  Proof of posting.  The meeting was properly posted on October 23, 2009.

3.  Roll call.  Present:  Lowell Holcomb, Bill Bennie, Peter Huebner, Mike Krawczyk, Raeanne LaCourt, Addison Pettis, Ray Schlamp.

4.  Additions or Corrections/Approval of Agenda.  Motion by Pete Huebner, second by Bill Bennie to approve the agenda as presented.  Motion carried.

5.  Approve minutes from October 1 and October 8, 2009 special board meetings and October 14, 2009 board meeting.  Motion by Bill Bennie, second by Peter Huebner to approve the minutes from the above special board and board meetings.  Motion amended by Bill Bennie, second amended by Peter Huebner to approve the minutes from the above meetings with changes.  Motion carried.

6.  Appearances & Significant Correspondence.  There were no appearances. 

7.  Electric Superintendent’s Report.  Ralph has started working because Bob Harper is on vacation.

10.  Chamber of Commerce Update.  The Chamber of Commerce donated $200.00 to the clock fund.  

11.  Old Business.  1.  Discussion and possible action regarding an easement for Century Tel for the ATC project.  Sue ran the easement by Warren.  Warren was at the meeting and he said that an easement was not needed if it’s on public right-of-way.  If we intend to put sidewalk along Wick Drive, the easement should be moved.  Wick Drive is 36’ face to face with 2 driving lanes and 2 parking lanes.  Motion by Bill Bennie, second by Peter Huebner to approve an easement for Century Tel for the ATC project.  Motion carried.

14.  New Business.  1.  Discussion and possible action regarding a repurchase agreement for funds over the FDIC insurance limit.  Gary Harrop appeared on behalf of the bank.  In the past, the bank has purchased excess deposit insurance for Village funds in excess of the FDIC limit of $250,000.00 total.  We have close to 20 accounts with the bank.  The bank has been purchasing between $2 million and $2 ½ million of excess deposit insurance on behalf of the Village.

Problems have arisen with the excess deposit insurance because the balances of the funds in the bank fluctuate, especially with the deposit of taxes in the winter.  This could leave some of the Village funds uninsured.  Excess deposit insurance is issued by insurance companies.  If the insurance company goes down, there is no insurance.  With the current economic environment, insurance companies are exiting the excess insurance market.  After November 1, there is no excess deposit insurance.

Repurchase agreements have been around for years.  The Peoples Community Bank has been using repurchase agreements for other municipalities, WI Heights and River Valley Schools, DIWC, large commercial customers.  Amounts in excess of FDIC insured amounts are swept into a repurchase agreement and are issued with U.S. bonds as collateral.  


Sue will receive a password protected e-mail with all necessary information on the bonds every day.  The e-mail also goes to the bank safekeeping agency and the amount necessary to cover the balances over the FDIC amount is taken from the People’s Community Bank bonds.  Every day, everything is covered.  There will be no uninsured amounts.  

Gary needs the board to authorize all signatories to exercise the repurchase agreements.  The value of the bonds changes monthly.  Market value will be shown to Sue on the e-mail she received.  The FDIC insurance and values come into play only if the bank fails.  Since March 2009, the Local Government Investment Pool has uninsured amounts because they can’t get insurance.  We will still be collecting the same interest as before.  No fees are paid by the Village.  


Motion by Peter Huebner, second by Raeanne LaCourt to approve repurchase agreements for funds over the FDIC insurance limit.  Motion carried.

2.  Discussion and possible action regarding a wrap up on the Cardinal Glass project and related items.  Warren put together a spreadsheet with the Cardinal Glass anticipated costs vs. actual costs.  We are in a surplus situation.  Most of the Cardinal costs came in under budget except the DIWC sewer hookup fee and the $375,000.00 for the substation.  Their construction costs came out $73,252.04 below their estimates.  The Village costs were under on everything except the street lighting.  The Village costs came in $38,871.82 under budget.  The TEA grant was not calculated into their savings.

The projected TIF #4 increment as of 2009 is $184,000.00 in increment.  We have 16 years left in the life of the TIF.  With TIF expenditures, we can slide money around from category to category as long as we don’t exceed the total costs.


There was a discussion regarding the Whitechapel St. and Reeve Road storm sewer improvements on whether or not it could be paid with the TEA grant reimbursement.  

3.  Discussion and possible action regarding cost estimates for a stormwater utility.  Items that can be financed by a stormwater utility include mowing detention ponds, street sweeper purchase and sweeping costs, storm sewer maintenance and construction, administration, leaf collection and part of curb and gutter.  Motion by Bill Bennie, second by Peter Huebner to approve Phase 1 of a proposal by Warren Myers for the Conceputal Evaluation for a stormwater utility.  
This phase would determine the nature of expenditures which would be covered by the utility, evaluate the average annual cost spent upon stormwater management facilities (new construction and maintenance) in the past 5 years, project expected stormwater management costs (new construction and maintenance for the next 5 years), determine a reasonable annual budget for stormwater management, determine the current number of parcels within the Village by land use category, determine approximate assessed valuation by land use category, measure imperious surface areas of industrial, commercial and institutional properties from aerial photographs, determine rough equivalent runoff units by land use category, using the annual budget determined above, estimate (1) the resulting stormwater related mil rate with the current tax base, and the cost shift by land use category  which would result from instituting a utility approach to stormwater management funding.  
In particular, this step would estimate the approximate cost shifted to tax exempt parcels and the approximate cost shifted away from residential parcels.  Meet with Village committees and Village Board to present findings, and if the Village Board wishes to proceed, hold public meeting(s) to inform the public of the concept and to solicit input.  The cost for this portion of the study will be $4,500.00 to $5,000.00, depending upon the number of meetings.  Motion carried.  Addison Pettis voted opposed.  
4.  Discussion and possible action regarding the contract for cleaning of the Village buildings.  Sue received bids from Jani-King and Badger In Home Service.  The bid from Jani-King was substantially lower than Badger In Home Service.   Motion by Mike Krawczyk, second by Bill Bennie to approve Jani-King to do the cleaning of the Village buildings.  Motion carried.

5.  Discussion and possible action regarding a substation update and change orders.  The substation is about $1 million under budget.  The cost of the transformer came in about 40% under budget.  The labor was relatively low.  Other equipment costs were low.  The substation is about 50% completed at this time.


The substation will be ready to be put into service in January.  The ATC capacitor bank will be done in March.  The substation will be energized in March.


Power Systems Engineering is asking for an increase in their contract due to the extra work they had to do during the construction of the substation and with the departure of Larry Stuckman to come up to speed with the project.  Motion by Addison Pettis, second by Peter Huebner to approve a change order of $38,000.00 for Power Systems Engineering pending a breakdown of the charges.  The transformer is due for delivery in December.  Motion carried.

6.  Discussion and possible action regarding a Dept. of Commerce Planning Grant application for downtown.  There was a discussion regarding the language in the grant application.  Ken Maly is to clarify or remove questionable items in the application.  These items are #8, 9, 11, and 12 in the Statement of Assurances and other Specific Provisions.  There were also questions regarding whether anything that is signed would go with the land or only during the project.  Motion by Mike Krawczyk, second by Addison Pettis to table this item pending answers to the above questions.  Motion carried.
7.  Discussion and possible action regarding Village mission statement.  Motion by Bill Bennie, second by Mike Krawczyk to table this item to the next meeting.  Motion carried.

8.  Discussion and possible action regarding a subordination agreement for a revolving loan for Habitat for Humanity.  Motion by Raeanne LaCourt, second by Peter Huebner to take a second mortgage behind Habitat for Humanity’s first mortgage.  The family will be moving into the home next month.  Habitat for Humanity will stand behind the loan, but the owners will take the obligation for the loan.  They will pay Habitat for Humanity for their mortgage, escrow and loan payments and the loan payment will be paid to the Village by Habitat for Humanity.  Motion carried.

9.  Discussion and possible action regarding approval for payment of a bill for Pieper Line for the substation.  Motion by Addison Pettis, second by Raeanne LaCourt to approve payment of a bill for Pieper Line for the substation.  Motion carried.
10.  Discussion and possible action regarding an ordinance for approval of the Smart Growth Plan.  Motion by Peter Huebner, second by Raeanne LaCourt to approve the ordinance approving the Smart Growth Plan.  Motion carried.
11.  Discussion and possible action regarding information on the purchase of a ladder truck.  The Fire Dept. came before the board about 4 years ago and presented a long-range plan.  Engine #2, which was a 1972 truck, was replaced when the transmission went and couldn’t be replaced.  The board approved $220,000.00 about a year ago for the replacement of the ladder truck.  The Fire Dept. could not come to an agreement with Pierce.  $220,000.00 could not be guaranteed to be a cap with that truck.

They are now looking at a truck with a 75’ ladder instead of a 100’ ladder that was on the other truck.  The truck is a 1997 truck manufactured by E-One, but the engine and transmission have been rebuilt.  The cost for the truck could be $200,000.00.  There would be about $8,000.00 in additional costs for additional adapters, hoses, nozzles.  It could be put into service immediately.  Training drivers would be simpler because it would be the same set up as the current ladder truck.  The ladder on the new truck is easier to operate and would take less people because of the age of the new truck.  It would also include a pumper.  The nozzle would also make it easier to operate.  The truck would be self-sufficient.  
Some of the reasons that the Village needs a ladder truck are the way that new houses are constructed with truss construction, the industrial park, historic downtown with the parapet walls that would not hold ground ladders.  If they sold the old ladder truck, they could get about $5000.00 to $15,000.00.  Motion by Raeanne LaCourt, second by Addison Pettis to have the Fire Department get information regarding the reasons for having a ladder truck to Sue by November 6th for the next meeting.  Motion carried.  The Finance committee will look at the numbers.

12.  Discussion and possible action regarding the placement of a bench along the walking path in memory of Chester Kopras.  Motion by Raeanne LaCourt, second by Peter Huebner to approve the placement of a bench along the walking path in memory of Chester Kopras.  Motion carried.

13.  Discussion and possible action regarding a contract for Johnson, Block for accounting services.  Motion by Addison Pettis, second by Mike Krawczyk to table the contract for Johnson, Block for accounting services and have Sue see if they will freeze their prices.  Motion carried.

14.  Discussion and possible action regarding a land division located at 5630 Wolf Road under extraterritorial jurisdiction.  The request is being made by Fred Wolf.  Motion by Mike Krawczyk, second by Peter Huebner to approve a land division located at 5630 Wolf Road under extraterritorial jurisdiction.  Motion carried.

15.  Discussion and possible action regarding a letter of support for Mid Continent Railway Museum.  Motion by Addison Pettis, second by Peter Huebner to approve a letter of support for Mid Continent Railway Museum.  Motion carried.

17.  Committees.  There will be a Finance Committee meeting on October 28th at 7:00.  There will be a Parks meeting on November 12th at 6:30.  

6.  Finance.  a.  Payment of the bills.  Motion by Peter Huebner, second by Addison Pettis to approve payment of the bills.  Motion carried.
18.  Announcements.  There were no announcements.

19.  Adjournment.  Motion by Raeanne LaCourt, second by Addison Pettis to adjourn.  Motion carried.

The meeting was adjourned at 9:55 p.m.

Sue Dietzen, CMC/CMT

Clerk/Treasurer
