REGULAR BOARD MEETING
November 8, 2011

Present:  Michelle Plascia, Dee Ann Hellenbrand, Tim Blanke, Dean Sanftleben, Andre Kliczak.

1.  Call meeting to order.  The meeting was called to order at 7:00 p.m.
2.  Proof of posting.  The meeting was properly posted on November 4, 2011.

3.  Roll call.  Present:  Lowell Holcomb, Peter Huebner, Grant Kniedler, Mike Krawczyk, Addison Pettis.  Absent:  Ray Schlamp, Benjamin White.

4.  Additions or Corrections/Approval of Agenda.  Motion by Peter Huebner, second by Mike Krawczyk to approve the agenda with the following change:  Item #4 under New Business will be moved to #1 under New Business.  Motion carried.

5.  Approve minutes from the last regular board meeting of October 25, 2011.  Motion by Mike Krawczyk, second by Peter Huebner to approve the minutes from the October 25, 2011 board meeting.  Motion carried.

6.  Appearances & Significant Correspondence.  Grant Kniedler would like the board to consider alternate methods of cutting costs on garbage pickup, such as picking up recycling twice a month instead of every week or selling garbage bags.  Peter Huebner had Sue check with the contractor regarding changing the recycling schedule and the contractor is not willing to change the contract.

7.  Deputy in Charge Report.  The report was written.  There were four burglaries on Halloween night at different businesses.  The police have evidence in to the crime lab.  
13.  Update on the PARC grant.  Peter and Buzz Holcomb attended a meeting the day after the last board meeting.  There were some concerns about the trail to the High School surface and Crescent Street crossing.  It was explained to the County that we will consider the Crescent St. crossing after the other one is approved.  

14.  Public Works Update.  Steve Swenson has completed the DNR water reports and the pipes at the cemetery have been drained.  We need a new roof on the well house.  Dean Sanftleben brought the 2008 International truck to O’Donnell’s because the breaker was blown.  He also brought the truck to Capital International before the warranty runs out because it needed a new module.  The module was replaced under warranty.  Dean was called out on October 1 by the well house.  Everything was working.  The tennis and volleyball nets at the park were taken down.  Steve is sweeping streets.  They have also been hauling leaves and reading meters.  The Community Building roof is done.
15.  Old Business.  1.  Tree trimming under electric lines.  Motion by Peter Huebner, second by Addison Pettis to table this item until Ray Darrow can get us a cost for the general fund portion of the trees that need to be trimmed.  Motion carried.
16.  New Business.  4.  Approve changing cleaning contractors from Jani-King to Absolute In-Home Cleaning.  Motion by Grant Kniedler, second by Peter Huebner to approve changing cleaning contractors from Jani-King to Absolute In-Home Cleaning.  Motion carried.  Motion by Peter Huebner, second by Mike Krawczyk to reconsider the approval of the contract with Absolute In-Home Cleaning.  Motion carried.  Motion by Mike Krawczyk, second by Peter Huebner to not approve a new janitorial service at this time and table this item to a future date.  Motion carried.

1.  Operator’s License for Jessica Lynn Gardner.  Motion by Addison Pettis, second by Grant Kniedler to approve an operator’s license for Jessica Lynn Gardner.  Motion carried.

2.  Repair/replacement of the star on the bluff.  Motion by Mike Krawczyk, second by Peter Huebner to table this item until it is determined what repairs need to be done to the star.  Motion carried.

3.  Purchase and installation of two street lights on Walter Road extended.  Motion by Addison Pettis, second by Mike Krawczyk to not install lights on Walter Road extended until development takes place or there is a reason to put them in.  Motion carried.  Peter Huebner and Lowell Holcomb voted opposed.

17.  Committees.  1.  Personnel.  a.  Set meeting date, if needed.  There will be a meeting on November 22 at 6:00 p.m.  It will be the same agenda as the last one.  

2.  Public Utilities.  There will be a special board meeting to discuss the stormwater utility.  A date is to be determined.

5.  Public Protection.  Mike would like to have the ordinance book looked at because there are some things in the ordinance book that are out of date.  Lowell Holcomb would also like to create a nuisance ordinance for problem properties.

6.  Finance.  There will be finance meetings on Monday, November 14 at 7:00 and Wednesday, November 16th at 6:00.  The committee will discuss the 2012 budget.

b.  Payment of the bills.  Motion by Peter Huebner, second by Mike Krawczyk to approve payment of the bills as presented.  Motion carried.
18.  Announcements.  There were no announcements.  

19.  Adjournment.  Motion by Peter Huebner, second by Mike Krawczyk to adjourn.  Motion carried.
The meeting was adjourned at 9:43 p.m.

Sue Dietzen, CMC/CMT

Clerk/Treasurer
